
Example Strategic Plan

Vision: (optional)

Mission:
The Mission of XYZ association is to advance the XYZ profession and to represent the interests of members.

Pillars:
In order to achieve our Mission, we will:
1. Educate
2. Inform
3. Advocate
4. Expand professional opportunities
5. Have good governance


	PILLAR
	ACTIVITY
	RESPONSIBLE
	TIMING
	KPI
	PRIORITY

	1 Educate
	1.1 Conference
	Event Mgr
	Nov 2022
	1,000
	B1

	
	1.2 On line learning 
	External
	Feb 2022
	
	A3

	2 Inform
	2.1 Newsletter
	Comms Mgr
	Qtrly
	24pp
	

	
	2.2 Website
	Comms Mgr
	Ongoing
	
	B2

	3 Advocate
	3.1 Develop policies
	Board
	Dec 2022
	
	

	
	3.2 Meet Minister
	President
	Oct 2022
	
	A2

	4 Expansion
	4.1 Trade mission
	CEO
	Aug 2023
	25pax
	

	
	4.2 Economic analysis
	External
	Aug 2021
	
	B3

	5 Governance
	5.1 New database
	CEO
	Jul 2022
	
	

	
	5.2 Review Constit’n
	Sub C’tee
	Mar 2022
	
	A1

	
	5.3 Govern training
	CEO
	Nov 2021
	
	



